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1. HEJIN OCBOEHUSA

Lenp n3ydeHnss QUCHUIUIMHBI — ()OPMUPOBAHUE Yy CTYNEHTOB KOMIUIEKCAa Oa30BBIX 3HAHMH M MPAKTHYECKUX HABBIKOB
ONMCAHUsI, MOJEIHPOBAHMSA W COBEPIICHCTBOBAHHUS OH3HEC-TIPOLIECCOB OPTAaHM3ALMH, MPEACTABICHUS O CHCTEME
MIPOLIECCHOTO YIPABJICHHSI OPTraHN3aHIMH.

3a71a4M AUCIUIUINHBL:

- OCBOEHHE Kypca TeOpeTHUYECKHX 3HAaHUH 0 MPOLIECCHOMY YNpPaBJICHHUIO Ha PEANPUITUY;

- 0030p 3aKOHOJATENBHBIX M HOPMaTHBHBIX MIPABOBBIX aKTOB, PETIAMEHTHPYIOIINX CHCTEMY CO3JJaHUs U YIPaBICHHS
IporieccaMy MpeIIpusaTHs;

- M3y4eHHE OCHOBHBIX ()OPM, BUAOB U YPOBHEH MPOLIECCHOTO YIIPABICHHS B 3aBUCUMOCTH OT UX HAIIPaBJICHHOCTH,
METOJIOB BEICHHSI, OPraHM3aLMOHHBIX (OPM NPEAIPHATHS;

- aHaJIW3 OPraHM3alMU M TEXHUKHU OCYIIECTBICHHS MPOLIECCHOTO YIPABICHNS OpPraHU3ally;

- OCBOCHHE HaBBIKOB M METOJOB ITOHCKA, 0TOOPA, aHATIHM3A U CHCTeMaTH3aluy HH(opManuy HeoOX0ANMOI [uIs pacyera
SKOHOMHUUECKUX MOKa3aTenel B MPOLECCHOM YIPaBICHUU.

- OCBOGHHME HWHCTPYMEHTAIBHBIMH CpPEACTBAMH OOpaOOTKM NaHHBIX M MPOBEICHUS aHalU3a IesTeJIbHOCTH Ou3Hec-
MPOLIECCOB.

2. MECTO B CTPYKTYPE OBPA3OBATEJBHOM MPOTPAMMBI

Iuxin (paznmen) OI: | b1.B

2.1 TpeOoBaHNs K NpeIBapUTEIbHOI NOATOTOBKE 00y4aKOIIerocs:

2.1.1. | Teopus opranusanuu

2.1.2. | Jloructuka

2.1.3. | Teopust MEHEIDKMEHTA

2.1.4. | KopnopaTuBHbIE NPOU3BOACTBEHHbIE CHCTEMBI

2.1.5. | IIpousBojcTBEeHHAs MPAKTHKA (TEXHOJIOTHYECKas (IPOEKTHO-TEXHOJIOTHYECKast))

2.1.6. | YupasieHue Ka4ecTBOM

2.2 JMcuunauHbl (MOAY/IH) U IPAKTHKH, /18 KOTOPBIX OCBOeHHE JaAHHOMH AMCHUIIINHBI (MOY./151) HEOOXO0AMMO
KAaK NpeAlecTBYIOIee:

2.2.1 | Hayuno-mccienoBaresbckasi paboTa

2.2.2 | TlpousBoacTBeHHasl MpakTUKa (IpeAUILIIOMHAS)

2.2.3 | IloaroroBka K MpoOLEeype 3aIUThI U 3alUTa BBITYCKHOW KBATH(QHUKAIMOHHONW pabOTHI

3. AHIUKATOPHI ®OPMUPOBAHWA KOMITETEHIIA,
COBMEIIEHHBIE C PE3YJbBTATAMU OBYYEHMUS 11O JUCHUTIJIMHE

OIIK-1: Cnioco6eH npuMeHATh B NPOGeCCHOHATBHOM NeTeIbHOCTH 3HAaHNS (GyHIaMEHTAIbBHBIX HaYK, JieiKallue B
OCHOBE COOTBETCTBYIOIIEro NMpoQuJsi MOATOTOBKH, pemIaTh Mpod)ecCHOHAJbHbIE 3a/a4M HAa OCHOBe 3HAHWH (Ha
TPOMEKYTOYHOM YPOBHE) IKOHOMHYECKOii, OpraHu3allMOHHO U YNIpaBJeHY€eCKOii Teopuu

3HaTh: OIIK-1-31 3HaTe MeTOABI MPUHATHS PEUICHUH B MPOIIECCHOM YTIPABICHHH OpTaHM3aIllMel Ha OCHOBE 3HAHUI
(Ha IPOMEKYTOYHOM YPOBHE) YKOHOMHYECKON, OPraHU3aMOHHON U YIIPAaBICHYECKONH TEOpUH
YMers: OIIK-1-Y1 VYmerp npuMeHSATh B MNPO(ECCHOHANBHON MEATENbHOCTH 3HAaHWMSA (YHAaMEHTAJIbHBIX HayK,

JIS)KAIME B OCHOBC MMPOLECCHOI'O YIIPABJICHUSA OpFaHH3aHH€ﬁ

Bnaners: | OIIK-1-B1 Brnaners meTronamu HpUHSATHSA pEIIEHHH B MPOLIECCHOM YINpaBIEHHUHM OpraHu3aldedl Ha OCHOBE
3HaHMi (Ha MPOMEKYTOYHOM YPOBHE) SKOHOMHUYECKOHN, OpraHU3allMOHHON U YITPABJICHYECKON TEOpUHU

MIK-2: Cnocoden Kk opraﬂmaunonﬂo-ynpanﬂeﬂqeﬂcoﬁ ACATCJIbHOCTU: KOMIUVICEKCHO MNOAXOAUTb K PEIICHUIO
CTPATern4eCKUX M ONnepaTUuBHLIX YIPAaBJCHYECKHUX 3aaa4

3HaTh: [IK-2-31 3HaTh TeopeTUYeCKUEe U METOAMYECKUE PUEMbl OPraHU3alMOHHO-YIIPABICHUYECKON 1€ATENbHOCTH B
MIPOLIECCHOM YIPaBJIEHUU OpraHu3anuen

YMeTh: [IK-2-Y1 YMeTh pemaTh cTpaTeruueckie U ONepaTUBHBIE YIIPaBIEHUYECKUE 3814l MPOIECCHOTO YIIPaBICHUS
opraHu3anuen

Bnanmers: | IIK-2-B1 Bnaners HaBbIKaMH peIIeHUs] CTPATETHUECKUX U OTICPATHBHBIX YIPABICHUYECKUX 3a/1a4 IIPOLECCHOTO
YIpaBJICHUs] OpraHu3aluei

4. CTPYKTYPA U COAEP)KAHUE

JlurepaTtypa
Kon HaumeHoBaHue pa3esioB U TeM / KoimyectBo, KomMmnereHuu "
CemecTtp Ipumeuanune
3aHATHS BM/I 3aHATHSA/ 4acoB " 3JICKTPOHHBbIE
pecypcbl

Pazpea 1. Ilpouecc, ero 3jieMeHTbI U
XapPaKTePpUCTHKH

1.1 [Toxxoap! K onpeAesIeHUIO poliecca 1 7 2 OIIK-1- 31 JI1.1




ero aneMeHTHI /JIex/ ITK-2-31 J1.2
J13
91
1.2 [loaxonpl k onpenenaeHuo nporecca u 2 OIIK-1-V1 JI1.1
ero aiemeHTs! /T1p/ OIIK-1-B1- J1.2
IK-2-Y1 J13
I1K-2-Bl JI3.1
1.3 Bunbl 1 XapakTepUCTHKU IPOLIECCOB 2 OIIK-1- 31 J1.1
/JTex/ [1K-2-31 112
J113
J13.1
91
1.4 Bunbl 1 xapaKTepUCTHKHU MPOIIECCOB 2 OIIK-1-Y1 JI1.1
Mp/ OIIK-1-B1- JT1.2
IK-2-Y1 J13
I1K-2-Bl JI3.1
L.5 PamxupoBanue OM3HEC-TIPOIIECCOB 2 OIIK-1- 31 J1.1
/JTex/ TIK-2-31 112
113
J3.1
91
1.6 PamxupoBanue 6usHec-nporeccos /I1p/ 2 OIIK-1-V1 J1.1
OIIK-1-BI1- 112
[K-2-Y1 113
I1K-2-B1 J3.1
1.7 CucreMa IpoLECCHOTO yIpPaBICHUS 6 OIIK-1- V1 JI1.1
/J1a6/ OIIK-1- B1 J11.2
IK-2-Y1 2.2
I1K-2-Bl 91
1.8 OcBoeHHE TEOPETHUECKOTO MaTepuasa 27 OIIK-1- 31 JI1.1
mo koay 3amatus 1.1-1.6. Tlomck T1IK-2-31 J1.2
nHpOpPMAIMM B CpeIc WHTCPHET H B OIIK-1- V1 113
JIMTEPATyPHBIX MCTOYHMKAX, YTECHUEC U OIIK-1-Bl1 J12.1
KOHCIIEKTHPOBaHUE Y4eOHOW N HaydHOH IK-2-V1 J122
JIuTepaTyphl o koay 3anstuii 1.1-1.6, [IK-2-B1 J13.1
MOJr0TOBKA pacueTHoro 3anaunus 1 /Cp/ 21
1.9 [IpencraBneHre W 3ammTa PacuyeTHOTO 4 OIIK-1- 31 JI1.1
3amanus | mo pasmeny 1 mo Komy [1K-2-31 J1.2
3amsTuit 1.1-1.6. /Cp/ OIIK-1- V1 113
OIIK-1-B1 3.1
IK-2-Y1 o1
I1K-2-Bl1
Pa3gen 2. Jransl BHeApPeHUs
NPOLECCHOTO YIPABJIEHHSA
2.1 [IpoexTnposanue mpoueccos /JIex/ 2 OIIK-1- 31 J1.1
TIK-2-31 112
113
2.2 [Ipoextuposanue npoueccos /I1p/ 2 OIIK-1-Y1 JI1.1
OIIK-1-B1- Jd1.2
[K-2-V1 JT13
[1K-2-Bl 3.1
91
2.3 VYrpasienue BXOJHbIMU JaHHBIMU U 2 OIIK-1- 31 JI1.1
pecypcamu. /JIek/. I1K-2-31 J11.2
2.4 YnpagneHue BXOAHbIMU TaHHBIMU U 2 OIIK-1- Y1 JI1.1
pecypcamu. /TIp/ OIIK-1-B1 J1.2
[K-2-Y1 JT13
T1K-2-B1 J3.1
2.5 VYhpasieHue JOKyMeHTalHe, 2 OIIK-1- 31 JI1.1
KOHCTPYKTOPCKMMU U3MECHEHUIMY, TIK-2-31 JT1.2
MEHEDKMEHTOM, ImocTaBKkamu /JIex/. JI1.3




J3.1

91

2.6 VYnpasieHne TOKyMEHTaneH, 2 OIIK-1-V1 JI1.1
KOHCTPYKTOPCKHUMH U3MEHEHUSIMH, OIIK-1-B1- J1.2
MEHEPKMEHTOM, nocTaBkamu. /I1p/ IK-2-V1 J13

I1K-2-B1 J3.1
2.7 TexHouorus onvcanus OuzHec- 6 OIIK-1-Y1 JIL.1
mporeccos /J1a6/ OIIK-1-B1- JT1.2
[K-2-V1 JT13
[1K-2-B1 J13.1

91

2.8 OcBOEHHE TEOPETHUECKOr0 MaTepHuana 27 OIlIK-1- 31 J1.1
no xoxy 3ausatus 2.1-2.6. Tlomck [K-2-31 J1.2
nHpOpMaMU B Cpele WHTEPHET U B OIIK-1- V1 J13
JINTEPATYPHBIX MCTOYHMKAX, YTECHUE U OIIK-1-B1 J2.1
KOHCTIEKTHPOBaHHEY4IeOHOI [K-2-V1 22
MHAYYHOMIINTEPaTyPhIO KOLy 3aHATHI [1K-2-B1 J13.1
2.1-2.6, TMOATOTOBKA pacueTHOTO 91
3amanns 2 /Cp/

2.9 IIpeacrapneHue U 3amUTa PacyETHOrO 4 OIIK-1- 31 J1.1
3alaHus 2 mo pazgeny 2 Mo KOy [MK-2-31 J1.2
3anstui 2.1-2.6. /Cp/ OIIK-1- V1 JT13

OIIK-1-B1 J2.1
[K-2-Y1 22
TIK-2-B1 J13.1
21
Pasznen 3. Ananus u ayaur OusHec-
NPOoLECCOB
3.1 MeTonp! aHaNM3a OM3HEC-TIPOIIECCOB. 2 OIIK-1- 31 JI1.1
/JTex/ ITK-2-31 J1.2
J13
2.1
122
21
3.2 MeTonp! aHaNM3a OU3HEC-TIPOIIECCOB. 2 OIIK-1-V1 JI1.1
Mp/ OIIK-1-B1- J1.3
IK-2-Y1 J2.1
I1K-2-B1 22
J3.1
91
33 Krnaccudukarms mokazareneit orieHKn 2 OIIK-1- 31 JI1.1
mporeccoB /JIex/ T1K-2-31 J1.2
J1.3
J2.1
J2.2
34 Krnaccudukarius mokasateineii OleHKH 2 OIIK-1-VY1 JI1.1
mporeccos /I1p/ OIIK-1-BI1- J11.2
[K-2-Y1 113
[1K-2-B1 2.1
J122
3.5 Metoauka ayauta nporeccos /JIex/. 1 OIIK-1- 31 J1.1
ITK-2-31 J1.2
J13
2.1
122
31
3.6 Metonuka ayaura npoueccos /I1p/. 1 OIIK-1-Y1 JI1.1
OIIK-1-B1- JT1.2
IK-2-Y1 J13
I1K-2-B1 J2.1

J12.2




3.7 Pa3paboTka cTpaTeruu mpoIecCHOro 7 5 OIIK-1-Y1 JIT.1
coBepieHCTBOBaHMs /J1a6/ OIIK-1-B1- J1.2
[K-2-Y1 J113

I1K-2-B1 J12.1

2.2

3.8 OcBoeHHE TEOPETUYECKOro MaTepuana 7 27 OIIK-1- 31 JI1.1
no xoxy 3ausatus 3.1-3.6. Tlowmck IMK-2-31 J1.2
uHpOpMalMU B Cpelie MHTEPHET U B OIIK-1-Y1 J13
JINTEPATYPHBIX MCTOYHMKAX, YTECHUE U OIIK-1-B1 2.1
KOHCIIEKTHPOBaHHEYIESOHOI [K-2-V1 22
MHAYYHOMIINTEPaTyPhIIO KOIy 3aHATHI [1K-2-B1 J13.1
3.1-3.6, MOArOTOBKA pac4yeTHoOro 91
3amanus 3. /Cp/

3.9 IIpencraBnenue u 3ammMra pacuyeTHOTO 7 4 OIIK-1- V1 JI1.1
3alaHus 3 1o pazgeny 3 Mo Kooy OIIK-1-B1 J1.2
3anstuii3.1-3.6. /Cp/ IK-2-Y1 113

[1K-2-Bl 2.1

122

J13.1

Yacs! Ha KOHTpOb. / KoHTpos/ 7 36 OIlIK-1- 31 J1.1
ITK-2-31 J1.2

OIIK-1-Y1 J13

OIIK-1-B1- J2.1

IK-2-Y1 122

[1K-2-B1 J13.1

21

5. ®OHJI OHEHOYHBIX MATEPHUAJIOB

5.1. Bonpocsl 111 cCaMOCTOSITEJIbHOM MOATOTOBKH K 3K3aMeHY (3a4€Ty ¢ OLleHKOii)

Ilepeuens 6onpocoe 01a no020mMoOBKU K IK3IAMEHY.

WX AN R WD =

[onsarue ynpasistemsix cuctem (OIIK-1-31; [TIK-2-V1).

OcuoBHBIE TOHATHA U pUHIUIE yripasneHmst(OITK-1-31;11K-2-31)

Omnpenenenne 6uznec-mporecca (OIIK-1-31; OIIK-1-Y1; I[1IK-2-B1)

Cxema 6msnec-mporecca (OITK-1-31; TIK-2-B1)

[TonsTHE BXOI M BBIXOJ IpoIecca, BIaelel] mporecca, kimeHTs mporecca (OIIK-1-31; OIIK-1-V1; [TK-2-B1)
Knaccudukanus 6uznec-nponecco(OIIK-1-31; OIIK-1-B1; ITK-2-Y 1)

IMonstue cetu busnec-mporeccos (OITK-1-31; [TIK-2-31)

[Nokazarenu, cuctema ynpasienus ousnec-mpoueccamu (OIIK-1-B1; ITK-2-B1)

MerTomp! pacueTa ONTUMANIBHBIX ITPOrpaMM, Hcnonb3ytomue npuanun Mmakcumyma (OITK-1-Y1; TTIK-2-V 1)
IIpo6aema 6wsicTponeiicTeus (OITK-1-31; T1IK-2-31)

OcHOBHBIE METONIB U PYHKINHN agMuHACTpaTHBHOTO yupasienus (OIIK-1-B1; [IK-2-B1)

Crpykrypa 1 BUABI cucteM aaMuHucTpatuBHOTrO yrpasneHus (OIIK-1-31; T1IK-2-V 1)

[Ipoextuposanue npoueccos (OIIK-1-B1; [IK-2-B1)

Ynpasnenne BXOAHBIMHU JaHHBIME U pecypcamu (OIIK-1-B1; TTK-2-B1)

Uzyuenne, nposepka u noareepxkaeHue 3¢ dpexruBHocTr npouecca (OIIK-1-Y1; [IK-2-Y1)

CrpykTypa nporeccoB ku3HeHHoro nukia npogykuuu (OIIK-1-Y1; TIK-2-V1)

OcHoBHBIE MeTO0NIOTHH onucaHus 6u3Hec-mporieccos (OIIK-1-31; ITK-2-31)

Vmpasnenune nporeccamu (OITK-1-B1; [TK-2-V 1)

VYnpaBieHrne TOKyMeHTanuel, KOHCTPYKTOPCKUME W3MEHEHUAMH, MeHeKkMeHToM, ocTaBkamu (OIIK-1-Y1; ITK-2-

Omnpenenenne u TOKyMeHTHpoBaHKe TpeboBaHuii k moctaBkam (OIIK-1-Y1; [IK-2-B1)
Br10op nmocTaBmmkoB u crioco6oB ynpasnenus nocraskamu (OITK-1-B1; [TIK-2-B1)
VYnpasnenue kananamu ocymiectsienus nocrasok (OIIK-1-Y1; [IK-2-V1)

Mertomp! ananuza 6usnec-mnpoueccos (OIIK-1-Y1; I[TIK-2-V1)

Knaccudukanus nokazareneit onenku mpoueccos (OIIK-1-B1; TTK-2-B1)
Busyansaeiii ananu3 rpagudeckux cxem mporeccos (OIIK-1-31; I[TK-2-31)

Metomuka aymuta nporeccos (OITK-1-Y1; [IK-2-V1)

Cratuctudeckue MeTosl yrpasieHus mporeccamu (OITK-1-31; ITK-2-31)

[TpunsTHe penienuii Ha OCHOBE BEIOOPKH M HenosHOK nHpopmMarmu o nporecce (OIIK-1-B1; TIK-2-B1)
CrpyKTypa METOJIOB CTaTHCTHUEeCKOro ynpasienus kauectoM (OIIK-1-31; TTK-2-31)
Buapl cratuctuueckoro koutposisi Ha npousojctse (OIIK-1-31; TTK-2-31)




31. IlepedyeHb OCHOBHBIX MPOLIECCOB MPEANPHUTHS corslacHo ctanaapty ISO cepun 9000 (OIIK-1-31; [TK-2-31)

32. Mertoipl H300paxeHus! OU3HEC-TTPOIIecca, XapaKTepUCTHKa HHCTpyMeHToB Bu3yanu3zanuu (OI1K-1-Y1; [IK-2-Y1)
33. Oransl BHeApeHUs nporieccHoro ynpasnenus (OIIK-1-31; [TIK-2-31)

34. Oco0eHHOCTH BBIICTICHHS TIPOIIeccOB U HazHaueHus ux Biagensies (OIIK-1-31; [IK-2-31)

35. OcnoBHbIe Gpopml BeeneHus npouecco (OIIK-1-B1; TTK-2-B1)

36. JlokyMeHTHpOBaHHE OH3HEC-TIPOIIecca: peryiaMeHT mporecca u ero coxepxkanne (OIIK-1-Y1; [TIK-2-V1)

37. OCHOBHBIE 3JIEMEHTHI MAaTPHUIIBI OTBETCTBEHHOCTH U mpaBmiia 3amonHenus (OI1K-1-31; T1K-2-31)

38. Ocobennoctu [TosoxeHus 0 MOApa3IeICHUH B IPOLIECCHOM YIIPaBJICHUH U T0JbKHOCTHOH MHCTpyKumu (OITK-1-31;
ITK-2-31)

39. Ornenka nesrenbHOCcTH O6n3Hec-miporieccoB (OIIK-1-Y1; TIK-2-V1)

40. Cucrema nokasarenei, XapakTepu3yIomuX AesiTenbHOCTh ou3Hec-ponecca (OIIK-1-31; ITK-2-31)

41. [oxa3zaTenu mpoayKTa, MoKa3aTelH mporiecca, moka3aTenn yaoBiersoperHoctd kmenTa (OITK-1-31; T1K-2-31)
42. Mertoms! koHTpoIst 6m3Hec-miporecca (OIIK-1-B1; TTK-2-B1)

43. B3anmocBs3b OM3HEC-TIpoIIeccoB co cTparerndeckum ympasieHueM (OITK-1-31; I[TK-2-31)

44. Ioanponeccs crpaterudeckoro ynpasienus (OIMK-1-31; TIK-2-31)

45 OCHOBHBIE 3JIEMEHTBI, 0COOCHHOCTH BHE/IPEHUSI, OIPE/ICIIEHIE BXO/I0B M BBIXOI0B CTPATErHYECKOT0 YIPaBICHHS

(OIIK-1-31; ITK-2-31)
Tunosevie 3a0auu 011 nOO20MOEKU K IKIAMEHY

3apava 1 (OIIK-1-V1; IIK-2-V1; OIIK-1-Bli; I[IK-2-B1).

OnpenenuTs ONTUMANBHBIN IDTaH BBITycka MamuH M1, M2, M3, ucxoas u3 MakCHMalbHOW MPUOBUIA M OTPAHUYEHHOCTH
(onna BpeMeHHu nexoB 3aBoja. [IpuObs oT peanuzannu MamuHel M1 cocrasiser 7000 py0., oT peann3anuu MammHsl M2
coctasister 9000 py6., ot peannzanuu MamHbl M3 cocraBisier 4000 py0. 3aroTOBUTENBHBIHN IEX MOXKET MPOpadboTaTh B TOX
He Oonee 1100 gyacos, mexanuueckuii 1ex He O6onee 1800 wacoB B ron, cOopouHsnii 1ex He Oomee 1500 wacoB B rox. Ha
U3roToBileHHe MammmH M1, M2, M3 yXoauT BpeMeHH IO IieXaM: 3aroTOBHTEIBbHBIM — 4, 6 U 5 4YacoB COOTBETCTBEHHO;
MeXaHW4eCKui — 7, 4 1 6 4aCOB COOTBETCTBEHHO; COOPOUYHBIN — 4, 6 1 8 4acoB.

3anaua 2(OIIK-1-V1; IIK-2-V1).

OnpenenuTs ATUTEIBHOCTh TEXHOJIOTMYECKOTO M[HWKIa O0O0padOTKM mapTuu netaneif, cocrtosmedr w3 200mT., mpu
MOCJICTOBATEIEHOM, TapalUIeIbHOM H MapajuIelbHO-IIOCTICIOBATEIEHOM JBIDKCHUH. TEXHONIOTHYECKHN Tpolecc o0padoTKu
JleTayieid COCTOUT U3 MATH ONEpaluid, JTUTENIbHOCTh KOTOPBIX COOTBETCTBEHHO cocTaBisieT: t1 =23 muH., t2 =41 mun., t3 =13
MUH, t4 = 6 MuH, t5 = 25 muH. Bropas, yeTBepras u nsATas onepalyu BBHITOIHSAIOTCS Ha JIBYX CTaHKaxX, a MepBas U TPEThbsS Ha
onHOM. BennunHa TpaHcopTHO mapTuu 25mIT.

5.2. IlepeyeHb padoT, BHINOJHAEMbIX 10 JUCHUILJIMHE

PacueTHble 3a1aHuA

PacyerHoe 3aganme 1. IlpumeneHue MeTO0B 3KOHOMHMKO-MATEMATHYECKOT0 MOJEIHPOBAHHUS B IMPOLECCHOM
ynpaiaennn opranmzaunu(OIIK-1-V1; [IK-2-V1; OIlIK-1-Bl; I[IK-2-B1)
3agaHue BKIIOYAET YEThIpE 3a/1a4M, HICXOJHBIE JaHHbIE ONPEAEISIIOTCSA C yUeTOM BapUaHTa.

3apaya 1. IlpennpusTie H3roTaBiIMBaeT W pealusyeT TpU BuAa mpoaykuuu — Py, P, u Ps. [Jlna mpousBojacTBa
MPOIYKIUH HCHONB3YIOTCS TPU BHAA PECYPCOB — KOMIUIEKTYIOIINE U3/ENHUs, CHIPhE M MaTephaibl. 3amackl PeCypcoB U HX
acXO0Jl Ha N3TOTOBJICHHUE €IMHUIIBI TPOLYKINHI KaXK/I0TO BHJA IPUBEICHbI B TAOIHIIE:

Pacxonel pecypcos Ha 1 en. npoaykuuu 3anacer
Buns! pecypcon
P P, P, pecypcos, ef.
Kommnekryromue n3aenus 4*k 6*k 8*k 3120*k
Ceipbe 2*k 8*k 10*k 3000*k
Martepuainsi 6%k 9*k 4*k 3150*k

[IpuOeITs OT peaM3aluyl eAUHUIIBI MTPOAYKINH Kaxaoro Buaa cocrapiser 240%k, 210*k u 180*k neHeHBIX eIUHHUIL
s Py, P, 1 P; COOTBETCTBEHHO.

TpeOyeTcs oONpeneNiuTh MPOU3BOJICTBCHHYIO MPOrpaMMy MPEINPUATHS TaKuM o00pa3oM, dYTOObl MPHOBLIL OT
peanu3aiy IpoayKIHK ObLTa MAKCHMAJTBHOM.

3agaua 2. OnpenenuTs ONTUMAIBHBIN TUTaH BBITycKa MamuH M1, M2, M3, ucxoas U3 MakCUMaJIbHON MPUOBUIA U
OTpaHMYCeHHOCTH (OHIA BpeMEeHM I1eXOB 3aBoja. IlpuObuth OT peanmusanmu Mamuasl M1 cocraBiuser 7000*k py6., ot




peanusaru Mamiabel M2 coctaBisier 9000*k py0., ot peanusaiuu mamuabsl M3 coctaBisietr 4000¥k py6. 3aroToBUTEIBHBIN
1[eX MOXKeT mpopaborath B rox He 6osee 1100 yacor, Mexanndeckuil 1iex He Oomee 1800 wacoB B rom, COOPOUYHBIN IEX HE
6omnee 1500 gacoB B ron. Ha m3rotoBienne mamma M1, M2, M3 yxoaut BpeMeHH IO IeXaM: 3arOTOBUTEIBHBIN — 4, 6 U1 5
4acoOB COOTBETCTBEHHO; MEXaHUIECKUI — 7, 4 i 6 4aCOB COOTBETCTBEHHO; COOPOUHBIN — 4, 6 U 8 YacoB.

3agaua 3. Ilpeanpustue npousBoautT 3 BHAa OpoAyKuuu; A, A,, Az, UCHOIb3ys CHIphE ABYX THUIOB. V3BeCTHBI
3aTPaThl ChIPbs KAXKJOr0 THIIA HA €UHHIlY NPOIYKIIMU, MAKCUMAIBHO BO3MOXHBIE 3aIachl ChIPbs HA INIAHUPYEMBIH NEpUOJ, a
TaK)Ke NMPHOBUIb OT EAUHMIBI MPOAYKIMU Kaxoro Buaa. CKONBKO U3ETHH KaXKI0ro BHIa HEOOXOANMO MPOU3BECTH, YTOOBI
MOJYYUTh MaKCUMYM NPUOBLIH.

Chipbe 3aTpaTsl ChIPhS 3ammacel ChIphst
Ha eJMHUILY OPOIYKIUH
A 1 AZ A3
I 3,5*%k 7*k 4,2*%k 1400*k
11 4*k 5%k 8*k 2000%k
[IpuOBLIb OT MPOAAKH SAMHHUIIBI PO TYKIIMU 1*k 3*k 3*k

3amaua 4. AproOaza oO0ciykuBaeT 3 OBOIIHBIX MarasuHa, IpPHYEM TOBAap JOCTABISCTCS B MarasuH M3 JIBYX
TUTOJIOOBOINHBIX 0a3. HyXHO crutaHMpoBaTh MEpeBO3KM Tak, YTOOBI WX 00IIasi CTOMMOCTH ObLIa MHHUMAJIbHOW. ExxemHeBHO
BBIBO3MTCS ¢ nepBoi 6aswl 12*k T ToBapa, co Bropoi — 15*k T. Ilpn aTOM 3aBo3uTCs B HepBbIii Mara3uH 8*k T, Bo BTopoi —
9*k T, B Tpetuit — 10*k 1. CroumocTh iepeBo3ku 1 T ToBapa (B pyOJisiX) MpUBEICHA B TaOIHIIC:

basnl MarasuHsl
1 2 3
1 0,8*k 1,1*k 0,9*k
1,0*k 0,7*k 1,2*k
Hcxoonvie oannvle no sapuanmam:
Ne BapmaHTa 1 2 3 4 5 6 7 8 9 10
k 1 2 3 4 5 6 7 8 9 10

PacueTHoC 3aJaHUEC BBLINTOJHACTCA C IPUBJICYCHUEM METO0B O9KOHOMHUKO-MATEMATHYCCKOTO MOACTIUPOBAHUA.
MaremaTuyecKkoun MOJECJIBIO 3a/Ja4r HAa3bIBACTCA COBOKYITHOCTh MAaTEMATUYCCKUX COOTHOHJCHPIﬁ, OIIMCBIBAKOIINX 6PI3H€C-
IIpoLECC.

CocraBieHne MaTeMaTHYECKOH MOEIH BKITFOYAET:

- BEIOOp TICPEMEHHBIX 3a/1a4H

- COCTaBJIEHUE CUCTEMBI OTpaHUYCHHUN

- BBEIOOD 1eneBoit hyHKIUH

[epeMeHHBIMU 3371a9U HA3BIBAOTCS BeTMYMHBI X1, X2, Xn, KOTOPBIE MOJHOCTHIO XapaKTePU3YIOT OU3HEC-TIPOIIECC.
Cucremoil orpaHrdeHu 3a1a4y Ha3bIBAlOT COBOKYITHOCTh YPAaBHEHHUH U HEPaBEHCTB, OIHCHIBAIOIINX OTPAHUYEHHOCTh
pecypcoB B paccMaTpuBaeMOM OM3HEC-TIpoIiecce.

Leneroit pyHKIMEH HA3BIBAaIOT (PYHKIHIO IEPEMEHHBIX OU3HEC-TIPoIIecca, KOTOpast XapaKTepU3yeT Ka4eCTBO BBITOIHEHHS
Om3HEecC-TIpoIIecca U IKCTPEMYM KOTOpOH TpedyeTcs HaiTH.

PacyerHoe 3ananue 2. Opranusanusi IPOCTOro MPON3BOACTBEHHOT0 npouecca Bo Bpemenu(OI1K-1-V1; IIK-2-V1)
3ajaHue BBIITOJHSACTCS C YUETOM BapuaHTta. BIOop BapnaHTa oCcyIecTBIIEeTCS 0 TPeM HOoCIeTHIM IiudpaM HoMepa 3a4eTHOH
KHIDKKH (CTyAeHuecKoro Ounera): A — nocnenusist iudpa, B — npeanocnennss undpa. Ecnu nudpa paBHa HyIto, HEOOX0JUMO
B3s1Th urcio 10. Paccunrannoe o ¢hopMmysie 3HaUCHUE 3aHECTH B CKOOKH.

3apaya 1. OnpenenuTs UIMTENTFHOCTh TEXHOJIIOTHIECKOTO0 IUKIa 00padoTky mapTun aeraneit B 100*A (....... ) mrT. npu
MIOCJIEI0BATENIFHOM, TTAPATIIENBHO-ITOCIIE0BATEIEHOM H apajluIeIbHOM BUAAX ABHKCHHUMH.

Pasmep tpancnoptHoi maptuu paBeH 10 mT. Kaxaas oneparusi BBIIOIHSIETCS HAa OJHOM CTaHKE. TEeXHOJIOTMYECKHUM
mporiecc 00pabOTKH JIeTaliei MpeCTaBICH B Ta0I. 1.

Tabnuya 1 - Texnonoeuueckutl npoyecc 0bpabomru demaneti

Homep Onepanus Hopma Bpemenn,
onepauuu MMH
1 CeepribHas 1 2%A(eeeeess)
2 Pacrounas 3*B(eeeeess)
3 [poTsxHas 10*A(....... )
4 O0touHas 4¥A(eeeeees )




5 3yboHape3Has 12*B(eeeees )
6 CaepauibHas 2 8*B(....... )
7 ®DpesepHas 15%A(eeeen.. )
8 Crnecapnas 1 6*B(eeeeen. )
9 Crnecapnas 2 20*A(...n.. )
10 [InudosaneHas 10*A(....... )

3amaua 2. Omnpenenurts UIUTENFHOCTh TEXHOJOIMYECKOro LUKJIA O0pabOoTKM MapTHHM JeTaned, cocTosmed u3
20*%A(....... ) WT., IpU TOCIENOBATEILHOM, MapauIeTbHOM U MapalljielIbHO-MOC/Ie10BaTeILHOM JABHKeHHHU. [locTpouTh
rpaduky mporecca 00paboTku. TexHONMOrndeckuii mporece oopadOTKK IeTaaei COCTOMT M3 MATH onepanuil JJTUTeIbHOCTD
KOTOPBIX COOTBETCTBEHHO COCTAaBIICT: #; = 2%4 (....... ), t: =4*B (....... ), t; =3% (....... ), t= 6*B (....... ), ts = 5*C(....... ).
Bropasi, yerBeprasi U msTasi OMEPAIlK BBIMOJHSIIOTCS Ha NBYX CTaHKaX, a MepBas U TPEThs HA OMHOM. BennunmHa TpaHc-
nmopTHO# maptun 5*B(....... ) mT.

PacderHoe 3a1anne 3. MeToasl aHaau3a 1 onTUMH3anuu ousHec-npoueccoB(OIIK-1-V1; [IK-2-V1; OIIK-1-B1; IIK-2-B1)

Knrouesvie nonamus: 6uznec-mnporuecc, ONTUMH3AINS OH3HEC-TIPOIIECCOB, KIFOUECBbIC MOKA3ATENIH PE3yIbTATHBHOCTH OH3HEC-

MPOLIECCOB.

Lenv pabompi:HayINTHCAONIPEAETATE KIIOUEBBIE TOKA3aTENN PE3YJIbTATUBHOCTH OM3HEC-TIPOIIECCOB.
Hcnonviyemoe 060pyoosanue: nepcoHaNbHBIE KOMITBPIOTEPHI, HA KOTOPBIX yCTaHOBIIEHA mporpamma MicrosoftExcel.
3aoanue: B otnene mponax padoratotT 4 coTpyaHUKA. Pe3ynbTaTsl MX pabOTHI IIPEACTaBICHB B Ta0max 1-4.

Tabmuna 1 - Pesynbrarsl paboThl | COTpyIHHKA OT/IEIIA TPOAAXK

KiroueBsie Beca baza Hopma Hens dakr

MOKa3aTeIH

O6wem mpomax 0,3 100*k 500 *k 800 *k | 600 *k
TBIC. THIC. py0. | THIC. TEIC.
pyo. pyo. pyo.

[ocrynnenue 0,25 150*k 400*k 600*k 350*k

JICHE)KHBIX CPEJICTB TBIC. TBIC. py0. | THIC. TBIC.
pyb. pyb. pyb.

Ouenka kianeaTos | 0,2 0 0,8 1 0,95

KauectBo 0,15 0 0,8 1 0,9

odopmieHUS

JIOKyMEHTOB

Cobmroaenue 0,1 0 0,8 1 0,6

periaMeHToB

OM3HEC-TIPOIIECCOB

Tabmuna 2 - Pe3yabTaThl paboThl 2 COTPYIHUKA OTJIENA MPOJAK

KiroueBsie Beca baza Hopma Hens dakt

10Ka3aTeIH

O0BeM mpoaax 0,3 100*k 500*k 800*k 550%k
TBIC. TBIC. py0. | THIC. THIC.
pyo. pyo. pyo.

[ocrymnnenne 0,25 150*k 400*k 600*k 300*k

JICHEXKHBIX CPEICTB TEIC. THIC. py0. | THIC. TEIC.
pyb. pyb. pyb.

Ouenka kaueHTos | 0,2 0 0,8 1 0,9

KauectBo 0,15 0 0,8 1 0,85

odopmieHns

JIOKYMEHTOB

CooOimoieHne 0,1 0 0,8 1 0,5

periaMeHToB

OM3HEC-TIPOLIECCOB

Tabnuna 3 - Pe3yasTarel paboThl 3 COTPYIHHMKA OT/IEIIA IIPOIAK

KiroueBbie Beca baza Hopma Hens ®daxr

TOKa3aTeIH

O0BeM mpogax 0,3 100*k 500*k 800*k 750*k




TBIC. ThIC. py0. | THIC. THIC.

pyo. pyo. pyo.
[ocrymnnenne 0,25 150%* 400*k 600* 500*k
JICHEXKHBIX CPEJICTB TBIC. TBIC. py0. | ThIC. TBIC.
pyo. pyo. pyo.
Onenka kaueHTos | 0,2 0 0,8 1 0,7
KauectBo 0,15 0 0,8 1 0,6
oopMITeHUS
JIOKYyMEHTOB
CooOumoieHne 0,1 0 0,8 1 0,5
periIaMeHTOB

6H3Hec—npouecc03

Tabuuna 4 - Pe3ynbTarsl paboThl 1 COTPYIHHMKA OT/IEJIA MTPOAXK

KiroueBbie Beca baza Hopma Hens ®daxr

TOKa3aTeIHN

O0wem mpomax 0,3 100*k 500*k 800*k 650*k
TBIC. ThIC. py0. | TBIC. THIC.
pyb. pyb. pyb.

Ioctymnenue 0,25 150*k 400*k 600*k 400*k

JCHEKHBIX CPEICTB TBIC. TBIC. py0. | THIC. THIC.
pyo. pyo. pyo.

Ouenka knueHtoB | 0,2 0 0,8 1 0,9

KauectBO 0,15 0 0,8 1 0,75

odopmiieHUs

JIOKYMEHTOB

CobOmogenne 0,1 0 0,8 1 0,9

perIaMeHTOB

6I/ISHCC-HpOHeCCOB

Hcxoonvie oannvie no sapuanmam:
Ne Bapuanra 1 2 3 10
k 1 2 3 4 5 6 7 8 9 10

I
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Memoouueckue noscnenus.

MerTon OLIEHKH IepcoHalla ¢ IIOMOIIBIO KiTtoueBbIX Nokazatenei a¢dexruBHocTH KPI (KeyPerformancelndicator) 6asupyercs
Ha METOJ0JIOTHH «yIpaBieHus no ueasiM» [urepa Ipykepa.

I'naBnas ngpes KPI — neranusanus cTpaternueckux Leneil NpeAnpUsTUs 10 YPOBHS COTPYIHHKA.

KiroueBblie nokazatenu 3pheKTHBHOCTH yCTAaHABIMBAIOTCS JUIsl KOKA0M JOJKHOCTH He3aBUCHMO. VX obiee yucio s
KOHKPETHON JOJDKHOCTH/pabouero Mecta — He OoJiee msiTH. B KOHIIE Kaxa0ro Mecsa (U1 HEKOTOPBIX MPEANPUITHN —
KBapTaJia) IPON3BOJUTCS pacdeT UTOTOBBIX MHANBHAYabHbIX KPI kaxmoro paboTHHKA Kak CpeTHEB3BEIICHHOTO 3HAYEHHS
gactHBIX KPI. TIpocTeiinmmii anroput™ 00beqMHEHUS YaCTHBIX ITOKa3aTelNeH OTIeNEHOT0 pabodero Mecra:

K= E?zlvih’ii {1]

T7ie — YacTHbIE MMoKa3aTenH (P (PEeKTHUBHOCTH;

1 — KOJIMYECTBO YaCTHBIX ToKa3zaTenei (n<3);

vi— Beca oTAebHbIX (dacTHbIX) KPI. OOBI4HO Beca pa3nuyaroTcst, HOCKOIbKY 3HAUNMOCTD (BaXKHOCTh) OTACIBHBIX
MoKazaTesel MOXKEeT ObITh HeconocTaBUMON. Beca HOpMupoBaHbI:

n =
=1 Vi = 1.
®opwmyna pacuera unjaekca KPI:

=8 00,
D—B

G =

rne F — ¢paxtudeckue pe3ynbraTsl paboThl,

B - 6a3a,

D — nnaHoBBIN YpOBEHSD.

[ToneuenHble pe3ynbTaThl HEOOXOIMMO MPEACTABUTH B BU/IE TAOIHIIE 5.
Tabnmma 5 - Marpuma KPI

| KiroueBble | Beca | basa | Hopma | Hen | dakt | Wnpekc |




TOKa3aTenu b KPI
O0BeM IpoJax
Ioctynnenue
JICHEKHBIX CPEIICTB
OrneHka KIMEHTOB
Kauecto
odopmieHus
JOKYMEHTOB
Cobmronenne
periIaMeHTOB
OH3HEC-TIPOIIECCOB
KoadduiueHT pe3yapTaTHBHOCTH

JlaGopaTopHbie padoThI
JlaboparopHasi pa6ora 1 «Cucrema npoueccHoro ynpasjaenus»(OIIK-1-Y1; OIIK-1-B)

Knrouesvle nonamus: nporeccHoe ynpapieHue, (MHAHCOBBIM MOTEHIMA, KpUBas (pUHAHCOBOrO MOTEHIMANA TPEIIPHUSITHS,
JIMKBHJHOCTB, JIEJI0OBasi aKTHBHOCTh, (PMHAHCOBAsI YCTOHYMBOCTB.
Lenv nabopamopnoii pabompl: TPUOOPECTH HABBIKU OLICHKH (PMHAHCOBOTO ITOTEHI[MAJIA TPEAIPUITHSL.
Hcnonvzyemoe 060pyoosanue: iepcoHANIbHBIE KOMITBIOTEPHI, Ha KOTOPBIX YCTaHOBJIEeHa porpamma MicrosoftExcel.
3aganue: OneHNTH PUHAHCOBBHINA OTEHIIMAT OCYIIECTBIICHIS OM3HEC-TIPOIIECCOB MPEAIPUITHS.
IIpennpusTus BeIOUpaeTCcs B COOTBETCTBUU C BAPHAHTOM:
AO «OcKOIBCKUH 3JEKTPOMETAIUTYPrUIeCKIA KOMONHATY
2 AO «JlebennHCcKHi TOPHO-000TATUTEIBEHBIN KOMOMHAT»
3 AO «CnaBsiHKa»
4 3A0 «Kom6uHat xne6onporykToB CTapoOCKOIBCKHI)
5 AO «CroiineHcKkuid TOpHO-000TaTUTENbHBIN KOMOUHAT
6  AO «KMANpOoeKTKHICTPOii»
7 AO «CtapooCKOIbCKHI 3aBOJI aBTOTPAKTOPHOTO 3JIEKTpoodopynoBanus nM.A.M.MamMoHOBa»
8 OAO «CrapooCKOIBCKHUH 3aBOJ AIIEKTPOMOHTAKHBIX H3IEITHAN
9 AO «Ockonbckuil 3aBOJ METAILITYPrU4€CKOr0 MaIlIMHOCTPOCHHS»
10 OO0 «HK-TennoxuMMOHTax»

Jist onieHKH (PMHAHCOBOTO MOTEHIIMAA OCYIIECTBIICHUS OU3HEC-IIPOLIECCOB MPEANPUATH HEOOXOAUMO IPOBECTH aHAIU3
OCHOBHBIX NIOKa3aTesel, XapaKTepU3yOLIUX JIUKBUAHOCT, IIATEKECIIOCOOHOCTh U PUHAHCOBYIO YCTOWYHUBOCTD
HpeIIpUATHS.

VYuursiBast MHOr00Opasue (PMHAHCOBBIX IPOLIECCOB, MHO)KECTBEHHOCTh (DMHAHCOBBIX IIOKa3aTesel, pa3Jinuie B ypPOBHE HX
KPUTHYECKHX OLICHOK, CKJIAIBIBAIOLIYIOCS CTEIICHb X OTKIOHEHHS OT (PaKTUUECKUX 3HAUCHUE U BOSHUKAIOIIUE IIPH 3TOM
CIIO)KHOCTH B OLICHKe (DMHAHCOBOM yCTOHYMBOCTH OpraHU3alyy, peiitiuaroBas ouenka OIIII mpeanonaraer pacyer
K03(h(UIMEHTOB, IIPEJICTaBIEHHbIX B Tabnuue 1.

Tabsuua 1 - Peiitunrosas ouenka ®III no ¢puHaHCOBBIM MOKa3aTessiMm
Beicokuit Cpenuuii Huszkuit

HaumenoBanue rmokasareis YPOBEHb YpOBEHb YpOBEHb
OIIIT OIIIT OIIIT
IToka3aTean INKBUIHOCTH
Koa¢pduuunenr rexynien =20 1.0-2.0 <10
JIMKBUJTHOCTH ’ ? ’ ’
Koapduumenr cpounoit ~ 08 04 -0.8 <04
JIMKBUIHOCTH ’ ’ ’ i
Kospep >0,2 0,1-02 |<0,1

LIUCHT a0COJFOTHOM JIMKBHIHOCTH
[Moka3aTtenn 3KOHOMHUYECKON JIEJI0BOI aKTUBHOCTH
PeHTabenbHOCTh COBOKYITHBIX

>0,15 0-0,15 <0
AKTHBOB
PenTabenpHOCTD PO IYKITHH >0,71 0- 0,71 <0
PeHTabenbHOCT IPOIaK > 0,39 0- 0,39 <0
[MokazaTenu pHUHAHCOBOIIEIIOB
1 aKTUBHOCTH
Kosduuuent oburcii > 1,42 0,09-142 | <0,09

000pauNBaEMOCTH KaluTaIa




Boicokuit Cpenuuii Huskuit
HaunmeHnoBanue nokasaTemst YpOBEHb YPOBEHb YPOBEHb

OIIIT OIIIT OIIIT
IToka3zaTenn pUHAHCOBOW YCTOWYMBOCTH
KoaddummenT odecnieueHHOCTH

> - <
COOCTBCHHBIMHU CPEICTBAMHU 0.39 0-0.39 0
Koa¢dpuumeHT MaHeBpEHHOCTH > 1,02 0- 1,02 <0
Koadpdumment a =05 03-05 <03
TOHOMHUH ’ ’ ’ ’

XapaxTepucrruka yposHel orienku ®IIIT npesncrasiena B Tabnuie 2.

Tabsuua 2 - Xapakrepucruka yposaeit @I

Yposenp I Kpatkast xapakTepucTuka
. JesTepHOCTh OpraHu3aIiy MPUOBLTHHA.

Bricokuit
OuIHAHCOBOE MOJIOKEHHUE CTAOITHHO.
JlesTenpHOCTh OpraHu3aliy NPUObUIEHA,

C oJIHaKO (PMHAHCOBAs CTAOMIIBHOCTH BO MHOI'OM

eqHUI 3aBUCHUT OT U3MEHEHMI, KaK BO BHYTPEHHEH,
TaK ¥ BO BHEUIHEH cpejie.

Huzkuit Opranu3anus GUHAHCOBO HeCTAOMIIbHA.

Ha nepBoHavansHOM 3Tarne Ha OCHOBE JaHHBIX OyXTaJlTepCKO OTYETHOCTH HEOOXOMMO ONIPENEIUTh 3HaYeH!s (PUHAHCOBBIX
NoKasaTesiel, o KoTopbM OyzaeT ocymectBiaThes ouenka OIII1. PacuerHble 3HaueHHsT BHOCSTCS B TaOIuUIy 3.

Tab6nuia 3 - Jlunamuka nokazareneid OIIIT

HanmeHnoBanue mokasaTeins

| Tlpenpiaynmuii ros | Texymuii rox

Iloxazarenn JIMKBUIHOCTHU

KoadduiueHT Tekymei TMKBUIHOCTH

KoaddumueHT cpodHO TUKBIUIHOCTH

KoadhpunmeHnTt abcomoTHOH JINKBUAHOCTH

TTokazaTenn 3KOHOMHYECKOM IEJIOBOM aKTHBHOCTH

PeHTabenbHOCTh COBOKYIHBIX aKTUBOB

PenTabenbHOCT IPOTYKIHA

PenTabenbHOCTh PoTIaK

IToxaszaTen
(hMHAHCOBOM JI€TTOBOM aKTUBHOCTH

KoaddrmmenT odmieit 00opaunBacMOCTH KarmuTaia

IMokazatenu (hUHAHCOBON YCTOHYMBOCTH

KoadduimeHT odecrieueHHOCTH COOCTBEHHBIMU CPEIICTBAMHE

KoaddrmmeHT MaHeBpeHHOCTH

Koaddunuent aBronomun

Mo monyYeHHBIM MOKa3aTelsiM (PUHAHCOBOTO MOTEHIIHAIIA MTPEANPHUSATHS HEOOX0AUMO MOCTPOuTh KpuByio MIIIT ¢
COOTHECEHHEM OIPEIeNICHHOT0 ToKa3atens ¢ ypoBaem DI s kaxmoro mepuoa uccienoBanus (tTabnumna 4).

Ta6nuia 4 - Jlunamuka nokazareneii OIIIT

. | Cpennmuii
Bricokmit pel
HaumenoBanue noxasareirst YpOBEHB y
DI OBCHb
OIIII

Huskui
YpOBEHB
OIIIT

Koa¢pduuuenr rexyuieid TMKBUIHOCTH




Cpennmit

Bricokuit Huskuit
HammenoBanne mokazatens YpOBEHb Y YPOBEHb
OIIIT OBCHD OIIIT
@IIIT

KoadduumeHT CpodHOI TUKBUITHOCTH

Koadpdpumment abcomroTHOM
JIMKBUTHOCTH

PenrabensHOCTE COBOKYITHBIX aKTHBOB

PeHTabe pHOCTh TPOAYKINU
PeHTabe pHOCTh MTPOIAXK
KoadpdummenT odmieit
000pavYNBaEMOCTH KaIl

Tana

Koadpdunpent obecnieueHHOCTH
COOCTBEHHBIMH CPEACTBAMU
KoadpdunmeHT MaHEeBpEHHOCTH
KoaddunmeHT aBToHOMHA

JlaGoparopHasi padora 2 «TexHosnorusi onucanus duzHec-npouecco»(OIlIK-1-V1; OIIK-1-Bl)

Knrouegvie nonamus: GU3HEC-TIpoIiece, TPYIIIBI OM3HEC-TIPOIIECCOB, (PyHKINOHAIFHO-CTOMMOCTHON aHAJIN3, CE0EeCTOMMOCTb.
Llenv nabopamopnoit padomel: NproOPECTH HABBIKN ONHMCAHNS ON3HEC-TIPOLIECCOB.

Hcnonv3zyemoe 060pyoosanue: iepcoHalIbHBIE KOMITBIOTEPHI, Ha KOTOPBIX ycTaHOBIIeHa porpamMma MicrosoftExcel.
3aoanue:

[MpennpusiTie Mpou3BOIUT JBa Buaa uzienuid: A u B. JlaHHbIE 0 MPOU3BOACTBE M3JEIUIA NpEACTaBICHBI B Ta0IHLE 1.
[ToBpemenHas craBka oruiatel Tpyaa cocrasisier 40¥k py6. B uac. 3aTparsl o ucHoib30BaHuI0 000opynoBanus — 110¥k py0. B
qac. [Inmaaupyemas npu6suts — 28%.

Tabnuma 1 - JlaHHBIE 0 IPOU3BOJICTBE U3ACIUI

TTokasarenn N3nenueA Uznenune B Hroro

[IpousBoacTeo 13 000*k mr. B 1 12 000*k . B 1
MPOU3BOJICTBEHHOW | MPOU3BOJCTBEHHOMN
MapTUU MapTHH

Otrpy3ka 12 000*k . 3a 1 12 000*k mT. 3a 1
OTIPY3KY OTTPY3KY

Lenb! peanuszanuu:

[T1aHOBBIE 310*k pyO. 280 *k py®.

dakTuyeckue 310*k pyO. 290*k py0.

IIpou3BoOACTBEHHBIE H3IEPKKH

Marepuasisi 4 KOMIIOHEHTa 7 KOMITIOHEHTOB T10
o 8*k py0. 3*k py0. KaKIbIit
KaXKIbIA

Hcnoan3zoBanue pabodeil cHIIbI

IlogroroBurenpuple | 8 4u. Ha 1 124, Hal

onepaumd HpOI/I3BOI[CTBeHHyIO HpOI/ISBOZ[CTBeHHyIO
apTHIO MApTHIO

[poussoncteenusiit | 3000%k 4. 5000%*k .

LUK Ha 1 meranb Ha 1 gerans

Hcnons3oBanue 3000*k 4. Ha 1 4000*k 4. ma 1

o0opymoBaHus JICTalb JIETab

IIpoyune HAKJIATHBIE PACXOIbI

OTenn npueMKU 400 000 py6.

KoncTpyxropckuit 600 000 py®.

oTaen

OTnen yrnakoBKH 400 000 py®.

HeobOxoxumo paccuurars ce0ECTOMMOCTh HPOAYKIMHM C IOMOLIbIO TPaAMLIUOHHOTO MeToAa M (YHKIHOHAIBHO-
CTOMMOCTHOTI'O aHaJIM3a, ONUCATh OU3HEC-IIPOLECCHl, COCTABUTh AHATMTHYECKOE 3aKIIIOUECHHE.

Hcxoonvie dannvle no eapuanmam:
[Nepapuavta | 1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9 |

10 |




| k | 1,05 [ 1,0 | 115 | 12 [ 125 | 13 | 135 | 14 | 145 |

Memoouueckue nosacnenus.
OCHOBBIBAsICh Ha JaHHBIX TaOJHIBI 1 HEOOXOMUMO 3aOJIHUTE TaOIHUIIEI 2-4.

Tabmuia 2 - CymmapHble H3IEPKKHU MPOU3BOJICTBA, OTHECCHHBIC HA OCHOBHOE MTPOU3BOJCTBO (Pyo0.)
Pacrnipenensiemble (KOCBEHHBIE) HAKJIAIHbIE PACXObI: Cymma
[ToaroToBUTENBHBIE OLIEPALIHHI
Otnen npueMKu
KoHcTpykTopckuii oTnen
Otaen ynakoBKU

[IpsiMble HaKJIaIHbIE PACXO/bI:
W3nep>kku 1o SKCIUTyaTauu
000pyIOoBaHHS

Wtoro HakjagHbIX PacXoAoB:

Tabunuia 3 - TpaguIMOHHBIH METOJ pacyeTa ce0eCTOMMOCTH SIUHUIIBI PoayKIiwu (py6.)

HanmeHoBanue nokasarenei Bcero

WNznenue A

Wznenue B

Marepuasnsl

IIpsimble 3aTpatel Tpyna

Hakitagasle pacxonbl

HO,Z[I‘OTOBI/ITCHLHLIG ornepanuu

OcHoBHOe pon3BoAcTBO (M3nepikku 1o
9KCIUTyaTanuu 000pyaoBaHusl)

OTtnen nprueMKH

Koncrpyxkropckuii otnen

Otnen ynakoBku

Hroro

Tabnuiia 4 - PeHTa0eIbHOCTh MTPOITYKIHH

HaumeHnoBanue nokasarenen Wznenue A Wznenue B

HOpMaTI/IBHBIC 3aTparhbl

IInanupyemas nexa

[Tnanupyemast BasioBasi NpHOBLIL

daxTryeckas OcHa

dakrTryecKas peHTabeNbHOCTh
(110 BaJI0BOM IPUOBIIH)

HaHHI)IG 1o pa60qe1“4 Harpyske 00ecreYrBaroInx 6I/I3HeC-HpOHeCCOB OpeACTaBJICHLI B Taom. 5.

Tabnuiia 5- Pabouast Harpy3ka 00eCIeYHBaONIMX OU3HEC-TIPOIIECCOB

«IIpouzBoncto | «IIpousBoncTeo
buznec-nponecchl
usnennst A» u3aenns By
O6paboTarh 3aKa3bl HA IPUEMKY o o
(100%) 30% 70%
O0paboTarh 3aKa3bl Ha YIIAKOBKY o o
(100%) 20% 80%
BrmoxHATE HapsIel Ha paboTHI B o o
KOHCTpYKTOpcKoM oTzene (100%) 60% 40%

Ha ocHose JaHHBIX Tabm. 5. HCO6XOHI/IMO paccuyuTarb ce0ecTOuMOCTh U OpeACTaBUTH PE3YJIbTATHI B Tabm. 6.

Tabmuiia 6 - CebecTOMMOCTD STUHMIIBI MPOAYKIIHH C TOYKHU 3peHUsS PYHKIIMOHATLHO-CTOMMOCTHOTO aHayn3a (pyo.)

Busnec-npomeccsl/
Cratbu 3aTpar

«ITpousBoncTBo
u3neanst Ay»

«[IpousBonacTBO
n3nenust By

Marepuainst

IIpsimble 3aTparel Tpyna




HO,I[FOTOBI/ITGJ'IBHBIC onepannn

Haxunagnsie pacxonsl no
JKCIUTyaTaly  000pyI0BaHHUs

«O0paboTarh 3aKa3bl HA IPUEMKY»

«BpIOMTHUTE HApsABI HA PabOTHI
KoHcTpyKTOpCKOTO OTAIeIa
«O6paboTath 3aKka3sl HA
YIIaKOBKY»

Hroro

B 1abn. 7 HeoOX0IMMO MPEACTaBUTh CPABHUTEIBHYIO XapaKTEPUCTUKY PE3yJbTaToB pacueTa ce0eCTOMMOCTH €JHHUIIBI
MPOAYKIIMH.

Tabnuma 7 - CpaBHUTEIBHBINA aHATH3

| N3nemne A | WN3nenue B
3ATPATHI HA EJVHUITY TTPOAYKIINU (py6.)
TpaauuuoHHas cucTeMa yuyera 3aTpar,
OCHOBaHHas Ha MOKa3aTesx o0bemMa
DCA-anamu3

Lena peamu3ammu ((axr.)
PEHTABEJIbHOCTbB B PACUETE HA EAVMHUILLY ITPOAYKINN

TpanuunoHHas cucrema:
[TpuObLIb HA eAMHMILY TIPOAYKIIMH , PYO.

W3menenne BamoBoii MpuOBLIH (B MPOIIEHTAX)

ABC cucrema:
[TpuObIIs Ha eAMHUILY NPOAYKIHH, PYO.
V3ameneHnne BaoBo# puObLTH(B IPOIEHTAX )

JlaGopaTopHasi padora 3 «Pan:kupoBaHue OM3HeC-MPOLECCOB M Pa3padoTKa cTpPaTeru MpPoueccHoro
copepmieHcTBoBanu» (OIIK-1-Y1; I[IK-2-V1; OIIK-1-B1; [IK-2-Bl)

Knrouesvie nonsasmusn: OWM3HEC-TIPOIIECC, BHYTPCHHUI MOTCHIMAN, KOHKYPEHTHBIC BO3MOXKHOCTH, COBITOBBIC BO3MOXKHOCTH,
(hMHAHCOBBIC BO3MOXKHOCTH, KOHKYPEHTHAS CTPATETHsl.

Lenv navopamopnoii pabompl: TPUOOPECTH HABBIKU BBIOOPA KOHKYPEHTHOM CTPATETHH JICSITEIBHOCTH MPSANPHSITUS.
Hcnonvzyemoe 060opyoosanue: nepCcoHaIbHBIC KOMITBIOTEPHI, HA KOTOPBIX YCTaHOBIICHA mporpamma MicrosoftExcel.
3adanue: OueHUTh SKOHOMHYECKHH TOTEHIHMAN NPEANpPHUSATHS B COOTBETCTBUH C BAPHAHTOM, BBIOPATh KOHKYPEHTHYIO
CTPATETHUIO ISSITENbHOCTU MPEIIPHUSITUS, TPEITI0KUTh MEPOIIPUSITHS 110 COBEPUICHCTBOBAHUIO OM3HEC-TIPOLIECCOB.

Hcxoonvie dannvie no gapuanmam:

Ne HaumeHnoBaHue npeanpusTus
BapuaHra
1 AO «OcKOIbCKUH ANEKTPOMETAIITYPriHYeCKU KOMOUHAT»
2 AO «JlebenuHCKHUIT TOPHO-000TATUTEIHHBII KOMOHHATY
3 AQO «CnaBsiHKa»
4 3A0 «KombuHar x1e601poaykToB CTapoOCKOIbCKHUI»
5 AO «CroiinieHCKHUil TOpHO-000raTUTEIbHBI KOMOUHAT
6 AO «KKMAIPOEKTKUICTPOID
7 AO «CTapooCKOIbCKH 3aBOJT ABTOTPAKTOPHOTO
anekTpoodopynoBanus nM.A.M.MaMoHOBaY
8 OAO «CTtapo0oCKoIbCKUil 3aBOJ MEKTPOMOHTAXKHBIX
u3aenuin
9 AO «OcKonbCKUH 3aBOJ] METAJLTY PrHYECKOTO
MAaIIMHOCTPOCHUSD
10 000 «HK-TemroXxuMMOHTaXK»

KitoueBpiM TpeOOBaHNEM K OpraHHM3aliui OM3HEC-TIPOIIECCOB BRICTyHaeT (GOpMHUpOBaHME KOHKYPEHTHOW CTpaTEerHH
MO3UIIMOHUPOBAHUS BHA JCATEIFHOCTH Npennpusatus. Ha oCHOBaHWHM TPOBENCHHOTO aHANM3a OM3HEC-TPOIECCOB
CTYICHTHI JOJDKHBI BBIOPATh OIHY U3 TPeX 0a30BBIC CTPATETUH KOHKYPCHIIHH:

* cTpaTerus JMJIEPCTBa M0 U3AEPKKAM;




* cTparerus nuddepeHmanym;

* cTparerusi pOKyCUpOBaHHS Ha U3ACPIKKAX WK AU PEepeHITHALIIH.
O11eHKY KOHKYPEHTHBIX BO3MOYKHOCTEH ClielyeT IPOU3BOIUTH C ABYX MO3UIIMI: OlleHKa KOHKYPEHTHOIO IIOTEHIIHANA
M OIICHKA UMEIOIIMXCS B PACTIOPSDKEHUHU pecypcoB. Ha OCHOBE SKCIEPTHBIX OLEHOK 3HAYUMOCTH KPUTEPHEB
paccumnThIBaeTCS CpenHss OleHKa (Tadmumsl 1, 2).

Ta6J'II/IIIa 1- 3KCH€pTHaH OLICHKA 3HAYNMMOCTU KPUTCPHUCB

OrieHKa KOHKYPEHTHOM MO3UIIMU

Kpurepun onenku DKcnepTHas OllEHKAa 3HAYUMOCTH KPUTEPHEB Cpennsist
Okcmept | Dxcmept | OkcnepT | Okemept | OxcmepT | DkemepT | DKermepT | DKCHepT | OLIEHKa
1 2 3 4 5 6 7 8
Tosap 0,09 0,08 0,05 0,1 0,12 0,18 0,1 0,09
ACCOPTHMEHT 0,01 0,02 0,03 0,12 0,15 0,17 0,05 0,09
KauectBo 0,2 0,1 0,2 0,14 0,15 0,13 0,11 0,2
[ena 0,15 0,16 0,14 0,14 0,18 0,17 0,14 0,13
OdopmireHne 0,02 0,03 0,02 0,01 0,03 0,02 0,03 0,01
DKCITyaTallMOHHBIE 0,16 0,2 0,18 0,1 0,08 0,06 0,19 0,15
mapaMeTphl TOBapa
Cepsuc 0,03 0,05 0,1 0,09 0,07 0,11 0,12 0,09
o0cy)KuBaHuUs
VYcnoBus u popmbl 0,07 0,15 0,16 0,09 0,07 0,09 0,2 0,19
OILIATHI
DKOJIOTUYECKHE 0,2 0,15 0,04 0,16 0,06 0,05 0,02 0,02
XapaKTCPUCTHKH
Y3HaBaeMOCTh 0,06 0,03 0,06 0,01 0,06 0,01 0,03 0,01
MapKu
BeprukanbHas 0,01 0,03 0,02 0,04 0,03 0,01 0,01 0,02
HHTErpaius
Hroro 1 1 1 1 1 1 1 1
Tabnuna 2 - DxcriepTHAs OICHKA 3HAYMMOCTH KPHUTEPHEB
O1reHKa KOHKYPEHTHOU TTO3UIIMU
Kpurepun otieHku DKcnepTHas OIICHKA 3HAYUMOCTH KPUTEPHEB Cpensist
Oxcnept | Okenept | Okenept | Dkenept | Okcnept | OkcnepT | DkcnepT | DkcnepT | OLCHKA
1 2 3 4 5 6 7 8

YpoBeHb 0,1 0,12 0,08 0,1 0,18 0,08 0,09 0,05
MEHEPKMEHTA
YpoBeHb 0,12 0,15 0,02 0,05 0,17 0,1 0,01 0,03
TEXHOJIOTUU
Kpamudukanus 0,14 0,19 0,1 0,11 0,13 0,2 0,2 0,2
repcoHaja
OTHoOLIEHUS C 0,14 0,18 0,16 0,14 0,17 0,13 0,15 0,14
MOCTABLIMKAMHU
Yposenr HUOKP 0,01 0,03 0,03 0,03 0,02 0,01 0,02 0,02
Hanmame 0,1 0,04 0,2 0,19 0,06 0,15 0,16 0,18
OTJIMYUTETLHOM
OW3HEC UleH, HOY-
xay
MuHoBamoHHbIN 0,09 0,07 0,05 0,12 0,11 0,05 0,03 0,1
MOTSHIIUAI
Hamuuue B 0,09 0,07 0,15 0,2 0,09 0,23 0,07 0,16
COOCTBEHHOCTH HITH
B 0€3B0O3ME3THOM
MOJIb30BaHHUU
HEOOXOIUMEBIX
pecypcoB
YpoBeHb 0,16 0,03 0,15 0,02 0,05 0,02 0,2 0,04
OpraHu3aluu
JIOTUCTHUKH
Kananst 0,01 0,09 0,03 0,03 0,01 0,01 0,02 0,06
pacrpeaeneHus




YpoBeHb 0,04 0,03 0,03 0,01 0,01 0,02 0,05 0,02
OpraHu3alMOHHOMN

KYJBTYpHI

Hroro 1 1 1 1 1 1 1 1

3aTeM IPOBOIUTCS OIICHKA KOHKPETHOTO IPENPHUSATHS, B 3aBUCUMOCTH OT BapuaHTa (Tabnuina 3). ITo xaxnomy
KPHUTEPHIO BBICTABIISIETCS OLICHKA. B3BelIeHHas olleHKa onpeeNsieTcsl Kak MPOU3BEICHUE YIEIbHOTO BECa Ha OLEHKY

IKCIIepTa.

Tabmuna 3 — [TapameTpsl OIIEHKH KOHKYPEHTHBIX BO3MOYKHOCTEH

OrieHKa KOHKYPEHTHOM MO3UIINN O11eHKa pecypcoB
Kpurepuu onienku | Y aenbHblit Orenka BsBemennas | Kputepun ouenkn | YueneHbnd | Onenka | B3pemenHas
BEC 9KCIEPTOB OILICHKA BEC YKCIICPTOB OILICHKA
1 2 3 4 5 6 7 8
Tosap YpoBeHb
MCHCIP)KMCHTA
AccopTuMeHT YpoBeHn
TEXHOJIOTUU
KaugectBo Ksamudpukamms
TepcoHaa
[lena OTHolIeH s ¢
IIOCTAaBIIUKAMHU
Odopmnenune Yposerr HUOKP
OKCIulyaTallMOHHBIE Hammane
mapaMeTpsl TOBapa OTJIMYUTEILHOMN
Ou3Hec ujieu, HOY-
xay
Cepsuc M HHOBAITMOHHBII
0o0cIy)KuBaHuUs MTOTEHIIAAT
VYcenosus u hpopMbl Hammawe B
OILIAThI COOCTBEHHOCTHU
WU B
0e3B03ME3THOM
MOJIb30BaHUN
HEOOXO0UMBIX
pecypcoB
DKoornyecKne YpoBeHn
XapaKTEPUCTHKHI OpTaHU3aIIH
JIOTMCTUKHU
V3HaBaeMocTh Kanansr
MapKu pacnpeneneHus
Beprukanphas YpoBeHb
WHTETpaIs OpTraHM3aIMOHHON
KYJIBTYPHI

CpeaneB3BenieHHast oleHka Rk

CpennensBelieHHas oleHka Rpec

Ha ocHOBe maHHBIX TaOJHUIBI 3 HEOOXOAUMO ClIeaTh aHATUTHYECKOE 3aKII0YCHHE.
[Ipu orieHKe COBITOBBIX BO3MOYXHOCTEH HEOOXOUMO COMIOCTABHUTH JOJIM PhIHKA UCCIICAYEMOIO MPEAIPHUITHS C JOJTCH PhIHKA
€ro OCHOBHBIX KOHKYPEHTOB (Tabsuna 4).
Tabmuia 4 — OueHka cOBITOBBIX BO3MOXKHOCTEH MPEITPHSTHSI

Ne Hassanue Pernon O0BeM Mpon3BOACTBA Jons Ha
/1 | TOpeanpHsTHi MPOAYKITUI pBIHKE, %0
1
2
3
4
5

Ha ocHoBe aHHBIX TaOnuIp! 4 HE0OXOMMO OCTPOUTD TPADUK U CENIATh AHATUTHYECKOE 3aKIII0YECHHE.
Jlist onieHKu (puHAHCOBBIX BO3MOXKHOCTEH HEOOXOJMMO PACCUUTATh (DUHAHCOBBIE [TOKA3ATEIH, KOTOPHIE XapaKTEPU3YIOT
(hMHAHCOBBIN MOTCHIIMA IPEANPHSITUS, B COOTBETCTBUHU C METOAMKOM, PACCMOTPEHHOM B J1abopaTopHOi padoTte Nel.
Ha ocHOBe coueTaHust KOHKYPEHTHBIX, COBITOBBIX U (PUHAHCOBBIX BO3MOXKHOCTEH NPEeIIPHUATHS [IPOBOIUTCS BHIOOD
KOHKYPEHTHOW CTpaTEeTHH MO3UIIMOHUPOBaHUS (Tabnwma 5).
Tabnuna 5- BeIOOp KOHKYPEHTHOW CTpaTeTHH MO3UIIHOHUPOBAHUS

| Crparerus / |

KonkypeHTHble |

dunaHCcOBBIC

| COBITOBBIC




BO3MOXHOCTH BO3MOKHOCTH BO3MOYKHOCTH BO3MOXKHOCTH
JlunepctBo Bbnaronpustabie Bnaronpusitabie/ Hounst npennpusarus
H3JEPKKAM HeOmaronpustHple | >10JIM KOHKYPEHTOB
HeOGmaronpusrHsle bnaronpusitaeie Jons npennpusatus <
JIOJI KOHKYPEHTOB
Huddepennmann BbnaronpusitHeie BnaronpusitHbie/ Jlomns npennpusaTust
s HebnaronpusitHeie <HO0JIM KOHKYPEHTOB
®DoKycupoBaHue Hebnaronpustaeie | HeGmaronpustHbie Hounst npennpusarus
<IIOJIM KOHKYPCHTOB

Jnist cocraBneHns! aHATUTHYECKOTO 3aKIII0YEHHS HE00OX0IMMO 3aIl0JIHATh TabHILy 6, B KOTOPOH OTpaskaeTcsi XapaKTEepUCTHKA
BBIOpaHHOW KOHKYPEHTHOM CTpaTeruy JUisi HCCIIETyEeMOTO MPEIIPHSATHSL.

Tabsuna 6 - XapakTepucTHKa KOHKYPEHTHOW CTPaTEeTHH HCCIIEyEeMOTo MPEIPHSTHS

Tun npusHaka KonkypeHTHas cTparerus
1 2

Crpaterndeckas 1enb

OcHOBa KOHKYPEHTHOT'O
MIPEUMYIIECTBA

ACCOPTUMEHT BBIITyCKaeMoil
MIPOLYKIIUH

[Tpon3BoaCTBEHHAs TAKTHKA
TakTrka MapKeTHHIa
BcenomorarenbsHasi cTparerus
Merto/bl osiepKaHusI CTAOMIBHOCTH
CTpaTeruu

5.3. OueHo4Hble MaTEePHAJIbI, HCNIOJIb3YyeMble VIS IK3aMeHa (onucaHue O1J1eToB, TECTOB U T.IL.)

B cemectpe 9 npenycMOTpeH K3aMeH.

OK3aMeHaIMOHHBIH OUIeT ceMecTpa 6 COCTOUT U3 3 BOIIPOCOB.

TuroBbIie BOMPOCH! AK3aMeHa MPUBEICHBI B BOIIPOCAX CAMOIIOIIOTOBKH.

Bonpoc | — u3 mepednst BompocoB 1-22 caMOCTOSTETHHOM MMOATOTOBKH K SK3aMEHY.
Bompoc 2 — u3 nepeuns BompocoB 23-45 caMOCTOSTETHHOM MOATOTOBKH K SK3aMEHY.
BOHpOC 3 — TumnoBas 3a/1a4a U3 NpeACTaBJICHHBIXUIS IIOATOTOBKHU K 3K3aMCHY.

IIpumep O6unera

1. YrpaBieHue KaHajaMH OCYILECTBIEHHSI TIOCTABOK.

2. Metonb! aHanM3a OU3HEC-TIPOIIECCOB.

3. 3agaua

OnpenenuTs ATUTEIBHOCTh TEXHOJIOTHYECKOro UKIa 00paboTKu napTuu Aeranei, cocrosmeit u3 100 wmwT., npu nocneaoBaTeIbHOM,
napajyieIbHOM H MapajljieNIbHO-TI0CIIeI0BATEIbHOM JIBIKEHUN. TEeXHOIOTHYECKHHA poecc 00paboTKu JeTaneld COCTOUT U3 YEeThIpeX
orepaunuii, JIUTEIbHOCTh KOTOPBIX COOTBETCTBEHHO cocTasisieT: t1 = 10 muH., t2 = 20 muH., t3 = 11 muH, t4 = 26 muH. Bropas, u
YeTBEPTasl ONEPAIVH BBITIOJTHSIIOTCS HA JBYX CTaHKAX, a IepBasi M TPEThs Ha OJHOM. BennuuHa tpancnoptHo# naptuu 10 mrT.

5.4. MeToauKa OLEHKH OCBOCHHS JUCIHHUILINHBI

ITo xypcy npexycMOTpeH IK3aMeH.

DK3aMeH CITY)KHT JUIS OLEHKH pabOThI CTy/IEHTa B TEUSHHUE CEMECTpa U IIPU3BaH BHISIBUTh YPOBEHb, IPOYHOCTH U
CUCTEMATUYHOCTD IMOJYYCHHBIX UM TCOPETUUCCKUX U MMPAKTUYCCKUX 3HaHPII7[, npn06peTeH1/1>1 HaBBIKOB CAMOCTOSTEILHOM
pa6OTI)I, Ppa3BUTHA TBOPYECKOI'O0 MBIIIIJICHUA, YMEHUE CUHTE3UPOBATH IMOJTYUCHHBIC 3HAHUA U IIPUMEHATH X B PCIICHUN
MPaKTHYECKUX 3a/1a4.

ITo uroram sK3aMeHa BBICTABISIETCS OIIEHKA: OTIMYHOY, «XOPOIIO», «YAOBICTBOPUTEIHEHOY, «HEYAOBICTBOPUTEIBEHO.
OueHka «OTIHYHOY -

OOyuaronuiicsi IeMOHCTPUPYET:

- IITyOOKHMe 3HAHMS CO/IEPKAHUS N3yYSHHON TUCIUIUIMHBI BO B3aUMOCBSI3H C JIPYTMMH TUCHUIIIIMHAMH;

- CHHOCOOHOCTH HCIOJIB30BATh TEOPETHYECKNE 3HAHHS IPU OTBETAaX HA BOIPOCHI;

- ApryMCHTHUPOBAHHLIC, UCUYEPIILIBAIOIIUE OTBETHI Ha BCE BOIIPOCHI 11O 6I/IJ'IeTy, a TaK¥XKC JOIMOJHUTECIBHBIC BOITPOCHL
9K3aMeHaTopa;

- HaJIM4ue COOCTBEHHOH 000CHOBAHHOW IMO3MIMH 110 00CYKIaeMbIM BOIIPOCAM;

- yMeHHe 000011aTh MaTepHall 1 JeIaTh Pa3BEPHYTHIC BBIBOJIBI;

- cBOOOIHOE MCIIOIb30BaHNE B OTBETAX Ha BOMPOCH MATEPHAIIOB PEKOMEHIOBAHHONH OCHOBHOW ¥ JIOIIOJIHUTEIEHON
JUTEPATyPHI.

Ounenka «xopomo» -

OO0yyarouuiics JIeMOHCTPHUPYET:




- 3HAHHE OCHOBHBIX TEPMUHOB I10 COJICPKAHUIO N3yUEHHOHN TUCIUITINHEL,
- TBEp/Ible 3HAHHSI TEOPETUIECKOTO MaTeprana;

- YMEHHE /1aTh YETKUE OTBETHI HA TOCTABICHHBIE BONIPOCHI;
- yMeHHe 000011aTh MaTepHall U JEIaTh CXKAThIC BEIBO/BL;

- BIIaJICHNE OCHOBHOM JINTEPATYPOH, PEKOMEHJOBAaHHON IPOrpaMMON TUCIIUTUTHHBL.
JlomyckaroTcss He3HAYUTEIbHBIE HETOYHOCTH B OTBETAX HA TEOPETHUECKUE BOIPOCHI.

OneHKa «yI0BJIETBOPHTEIHLHOY -
OOyuaronuiicsi IeMOHCTPUPYET:

- 3HaHUA TCOPETUYCCKOI0 MaTepuala 1o H3y‘leHHOI71 JUCHHUIIIINHC,
- HCMIOJIHBIC OTBETHI HA OCHOBHBIC BOIIPOCHI, JOITyCKasA OIIINOKH B OTBETEC; HEAOCTATOUYHOC MMOHMMAaHUEC CYIITHOCTH HU3J1ara€MbIX

BOIIPOCOB;

- HETOYHBIE OTBETHI HA JJOIIOJIHUTEIBHBIE BOIPOCHI;
- YMEHHUE TIOBEPXHOCTHO 0000IIATh MaTepUall U JeIaTh OTACIbHBIC BEIBOIBI;

- HE/IOCTaTOYHOE BIaJICHUE JIUTEpaTypoi, peKOMEHI0BAHHOH ITPOTrpaMMOi TUCIUTIIHHBL.
OneHKa «Hey/10BJIETBOPUTEIBHO» -
OO0yuaronuiics AeMOHCTPUPYET:
- CyLIECTBEHHbIE ITPOOEIIbI B 3HAHHSIX YUEOHOTO MaTepHaia;
- IPUHIMIIHAJIbHBIC OIIUOKHU TPH OTBETE Ha OCHOBHBIE BOIIPOCHI OMJIeTa, OTCYTCTBUE 3HAHWN M TIOHMMaHHUSI OCHOBHBIX
TEPMHUHOB U ONPEIEIICHUH;
- HETIOHMMAaHHUE CYIHOCTH JOTIOJHUTEIILHBIX BOIIPOCOB B PaMKaX 3aJlaHUi Oniiera;
- HeyMeHHe 000011IaTh MaTepual U JeIaTh BBIBOBL;
- HE3HAHHUE JINTEPATYPbl, PEKOMEHIOBAHHON MPOrpaMMOil AUCHUILIHHBIL.

6. YA EBHO-METOANYECKOE 1 THOOPMALIMOHHOE OBECIIEYEHUE

6.1. PexomeHnayemasi iureparypa

6.1.1 OcHoBHAR JITEpaTypa

0Oo603Ha ABTOpBI, 3arjaBue bubdaunoreka HN3parenancTBoO,
yeHHe COCTABUTEJIH roj

J1.1 lansvmuna U. T YmpaBieHrne Mpoueccamu : HTb CTU HUTY «MUCHUC» CII6. : ITurep,
y4eOHUK 2013.

J1.2 Wsanos U.H. Opranm3anus HTB CTHU HUTY «MHUCHUC» M. : UH®PA-
TIPOU3BOJICTBA Ha M, 2013.
MIPOMBIIIIICHHBIX
NPEANIPUATHAX @ YUCOHUK,

(Beicmiee obpaszoBaHue,
BakanaBpuar)
113 Kamennosa MogpenupoBanue Ou3HEC- 3BC IOpaiir [caiiT] Mocksa :
M.C., Kpoxus B. B., MPOIIECCOB:  YYCOHUK U https://urait.ru/bcode/450294 WznarenscTBO
Mamxos 1.B. MIPaKTUKyM IS By30B. B 2 IOpaiir, 2020.
q
6.1.2 JlonoJiHUTE/IbHAS JINTEPATYpa
O003Ha ABTOpBI, 3arjiaBue buobanorexa HM3paTeancTBo,
yeHHne COCTABUTEJIH rojg

JT2.1 ITepesep3eBa ML.II. Opranuzanus HTBb CTU HUTY «MUCHUC» M. : UHOPA-
MIPOU3BOJICTBA Ha M, 2013.
MIPOMBIIIJIEHHBIX
HNpeAnpusITHiX : YdeOHoe
mocobue (Bricmiee
oOpazoBaHue)

122 Camconosa M.B. VYnopaBneHue mpoueccamu: OBC YHuBepcurerckas VY nbsiHOBCKUIT
y4eOHO-TIPaKTHYECKOe bubnunorexa Onnaitn TOCYy/1apCTBEHH
nocobue Pexxum nocryna: no moamnucke. — BIA

URL.: https://biblioclub.ru/index.ph TEeXHUYECKUH
p?page=book&id=363491 YHHUBEPCHUTET
(Ynl'TY), 2014
6.1.3 MeToauueckne pa3padoTKu
O603na ABTOpBI, 3arnaBue bubauorexa H3parenbcTBoO,
yeHune COCTABUTEJIH roj



https://biblioclub.ru/index.php?page=book&id=363491
https://biblioclub.ru/index.php?page=book&id=363491
https://urait.ru/author/krohin-viktor-vasilevich-1
https://urait.ru/author/kamennova-mariya-sergeevna-1
https://urait.ru/author/kamennova-mariya-sergeevna-1

J13.1

Kob63eBa, A. IIponieccHoe ympaBieHue HTBb CTU HUTY «MUCHUCH Crapsriit Ockon:
I'.,Camapuna B.II. OopraHu3aIuel : MeTOI. CTU HUTY
yKa3aHUs 110 BBHIIOTHEHUIO MUCHUC, 2018

mabopaTOPHBIX paboT IS
CTY/ICHTOB, 00YJaIOIINXCsI
o Hanp. 38.03.02

6.2. Ilepeuennb pecypcoB MHGOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH «AHTepHeT»

€

I'noccapuii npoueccHoro ympasienus: [IntepCopt — CoBpeMEHHbIE TEXHOJOTUH YNpaBJICHHS OM3HECOM. —
Pexxum goctyna: https:/piter-soft.ru/knowledge/glossary/process/, cBOOOIHBII

6.3. IlepevyeHb MPOrpaMMHOro odecrevyeHust

IT1

MicrosoftWindows

12

MicrosoftOffice

6.4. TlepeueHb HHGOPMAIMOHHBIX CIPABOYHBIX CHCTEM U NMPO(ecCHOHAILHBIX 0a3 IaHHBIX

"l

| Hayunas snekrponnast 6ubmmoreka eLIBRARY https://elibrary.ru/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE

7.1

J 151 JIEKHHOHHBIX U MPAKTHYECKHUX 3aHSITHI

YueOHasi aynuTopus

[lepedeHb OCHOBHOTO 000pPYIOBaHMUS, YI€OHO-HATIISIAHBIX TOCOOHI:
- KOMIUIEKT MeOeIH I IIperiogaBatels,

- KOMIUIEKT MeOenu A1 00yJaromnXcs,

- IOCKa MarHUTHO-MapKepHasi,

- KOMITBIOTED,

- MyJIbTUMEIMa-TIPOEKTOP,

- DKpaH.

7.2

J1s mpoBeeHus 1a00paTOPHBIX padoT

YueOnas ayauropus

JlaGopaTopusi JKOHOMHYECKHX M CTATHCTHYCCKHX MCCJIEA0OBAHNI»
[lepeuenb ocHOBHOTO 000pYAOBaHUS, y4EOHO-HATIISAJHBIX TOCOOMIA:
- KOMIUIEKT MeOeH JJIsl pernoiaBaTes,

- KOMIUIEKT MeOemu st 00yJaromuxcs,

- IOCKa MarHUTHO-MapKepHasi,

- KOMIIBIOTEp AJI IIperiogaBates,

- KoMObIOTeps! — 10 mT.,

- MyJIbTUMEINA-TIPOSKTOP,

- DKpaH.

7.3

IToMelmenne A1 caMOCTOSITEJILHOI PadoThI 00y4aIOIIUXCS

Yuebnas aynuropus Ne 201

«JlabopaTopusi ”HPOPMANUOHHBIX TEXHOJIOTUH B IKOHOMHUKE

ITepeueHs 0CHOBHOTO 000PYJOBaHUs, YI€OHO-HATIIAIHBIX IOCOOUI:

- KOMIUIEKT MeOEeH AJIsI PEeTnoAaBaTes,

- KOMIUTIEKT Mebenu st oOydaromuxcst Ha 30 mocagodHbIX MECT,

- IOCKa MarHUTHO-MapKepHasi,

- KOMIbIOTEPHI — 10 1mT.

[IporpammHoe obecrnieyeHue:

- Microsoft Windows,

- Microsoft Office.

B nomenienun st caMOCTOATENBHOM paboThl 00yJaromMXcs UMEETCs MOKITIOUEHUE K ceTH «IHTepHeT» U
JOCTYII B 3JIEKTPOHHYIO HH()OPMALMOHHO-00Pa30BaTENBHYIO CPEY OpraHU3aNNH.

8. METOIJUYECKHUE YKA3ZAHUSA JJIA OBYYAIOIIUXCA 11O N3YUYEHUTIO JTUCITUTTJINHBI

I'maBHas 3amava nekuuil qucuuIuivHbL «IIporneccHoe yrpaBieHne opraHu3anyei» 1ath HeoOXOAUMBIN y4eOHbI MaTepuan
MO0 KOHKPETHOH TeMe W IOCTaBUTh IJIaBHbIE MPOOJEMBbI, T.e. JaTh OCHOBHbIE 00pa30BaTENbHbIE OPHEHTHUPBI IS
JATTbHEHIIIETO CAaMOCTOSITEIBHOTO YCBOGHHS CTyICHTaMH YIeOHOr0 MaTepuaia.

CrpyKTypa JEeKINOHHOTO Kypca BKIIOYaeT B ce0sl BCTYIUTENbHYI0, OCHOBHYIO U 3aKIIOUYNTEIBHYIO YaCTH.

Kaxnast nekuust pa3pabaTbIBaeTCs C y4eTOM:

— XapakTepa, COCTaBa U YPOBHS IMOATOTOBKH ayIUTOPHU;

— YTO U B KaKoM 00bEMe OBLIO N3yUYEHO CTYACHTaMH paHee 0 POJCTBEHHBIM JIMCIUILIMHAM;




— B OIIPCACIICHNU MECTa I/ISY‘IaeMOﬁ JUCHUITIIINHBI B y‘le6HOM mponecce NMoJAroToBKU CriCiiajncTa.

OcHOBHOE BHUMAaHHUE B JICKIIUM COCPEIOTAYUBACTCA HA FJ'Iy6OKOM, BCECTOPOHHEM PACKPBLITUH TJIABHBIX, Y3JIOBBIX, HauboJee
TPYZHBIX BOIIPOCOB TEMBI.

ConepkaHue JEKIUH TOJDKHO OTBEYATh PSLy TUNAKTHUECKUX MTPUHIIUIIOB, TTIABHBIMHU M3 KOTOPBIX SIBIAETCA: LENOCTHOCTS,
HAy4HOCTh, IOCTYITHOCTb, CHCTEMAaTHYHOCTh W HarmagHocTh. CoJepikaHWe JEKIUH JOJDKHO OBITH IPEABAPHTEIHHO
OCBEIIICHO BHAYAJIE 3aHATHS B COOTBETCTBHH C IUTAHOM JIEKIIMH. UTEHHE JICKIIMN MILTIOCTPUPYETCS CiIaiilaMy IPE3eHTaIHH.
Jns npuoOpeTeHHs] NPaKTUYECKMX HAaBHIKOB M yMEHHMH NIPOILECCHOTO YIpaBICHUS OpraHu3alueil IMpeaycMOTPEHO
MPOBEJICHUE JTa00PaTOPHBIX paboT B ONTHMAIBLHOM JUIsl JAHHOTO KOHTHHIEHTa CTYAEHTOB oObeMe. JlabopaTropHoii paboTe
MPE/ILIECTBYET YCTAHOBOYHAS JICKIHSI IPETO/IaBaTels.

Jns mydiero ycBOGHHMS W 3aKpEIUICHHUS OCHOBHBIX TEOPETHMHECKHUX MPHUIOKEHUM H3y4aeMoro Kypca MperyCMOTPEHO
MIPOBEJICHUE MPAaKTUIECKUX 3aHATHI B ONTHMAIbHOM AJISI JAHHOTO KOHTUHICHTA CTYAEHTOB 00BEMeE.

JlabopaTopHo# paboTe M MPAaKTHYECKOMY 3aHATHIO HPENMIECTBYET YCTAHOBOYHAS JICKIHS MpernoaaBaTens. Heo0xommMbeM
YCIIOBHEM YCIIECIIHOTO BBITIOIHEHNUS Ta0OPATOPHOHW pabOTHI M ydacTHsl Ha MPAKTHUECKOM 3aHITHH SBIAETCS 00s3aTenbHas
CaMOIIOJITOTOBKA CTYJCHTOB, IpopadaThiBas 3aJaHWs 110 IIPEJACTOSIIMM TEMaM, MOBTOPEHHE MpPOCIYyIIAaHHOTO |
3aKOHCIEKTHPOBAHHOTO MaTepHalia MPeIbITy X JCKINH.

[Tpy u3ydeHHn TeM CTyAEHTaM HEOOXOJMMO IMOBTOPHTH JIEKIIMOHHBIN yueOHBIN MaTepuall, M3yUYUTh PEKOMEH/IOBAaHHYIO
JUTEPATypy, a TaKXKe Y4eOHbI MaTepHai, HaXOIMIIUIC B yKa3aHHBIX MH(POPMAIMOHHBIX pecypcax. CTYJEHT Ha KaXIoM
71a00paTOPHOM M MPAKTUYECKOM 3aHATHH JEMOHCTPHPYET 3HAaHHE PEKOMEHIOBAHHOM JIUTEpPaTypbl, aKTUBHO y4YacTBYeT B
00CYXIEHUH, KPUTHIECKU OLICHUBAET IPOYNTAHHBIE MaTEPUall BEIPAKACT CBOIO TOUKY 3PEHHUSL.

CamocrosiTenpHass paboTa HallpaBlieHa Ha YCBOGHHE CHCTEMBl HAYYHBIX M MPO(ECCHOHATBHBIX 3HAHUH, (HOPMHUPOBAHUS
YMEHHH 1 HaBBIKOB, IIPHOOPETEHNE OIIBITA CAMOCTOSITEIEHON TBOPUECKOH JeITEIFHOCTH.

Buzp! camocTosiTebHOM paboTHI 10 KypCy:

a) TIO LIEJISIM: TTOJITOTOBKA K JIEKIIUSIM, J1Ja0OPaTOPHEIM paboTaM, IPaKTHYECKUM 3aHATHSIM, CAMOCTOSITEIILHON padoTe.

0) mo xapakrepy paOOThl: U3y4Y€HHE JIUTEPATYPhl, KOHCIIEKTOB JIEKIIMH, TTOATOTOBKA U BBINOJHEHUE PACUSTHBIX 33JaHUH U
J1a00paTOPHBIX PadoT.

Ha 3aBepiaromieM atane n3ydeHus: KaXJOro paszzena HeoOXOAUMO BBIMOJIHUTH CaMOCTOSITENIbHOE KOHTPOJIBHOE 3ajlaHHe.
KonTponsHOe TeCTHpOBaHIE MPOBOAUTCS B YaChl CAMOCTOSITEIBHON paboTHI. J{JIst OleHKH 3HaHWH 10 Koxy 3aHsTuid 1.1-1.9
MPeIyCMOTPEHA TOATOTOBKA W 3allUTa pacdyeTHOro 3amaHus | m mabopaTopHOoil paboter 1; mo komy 3amsaruii 2.1-2.9
MPeIyCMOTPEHA TOATOTOBKA W 3aIUTa PacdyeTHOro 3amaHusd 2 u JmabopaTopHOil paboTel 2; mo koxy 3amaruii 3.1-3.9
MIPE/lyCMOTPEHBI MTOJI'OTOBKA U 3alllUTa PaCYE€THOTO 3aaHus 3 U 1abopaTopHON paboTh 3.

ITo xypcy mpemycmorpeH 5k3aMeH. K sK3aMeHy JOIyCKalOTCSl CTYICHTBHI, BBINOJHMBIINE M 3alIMTHBIINE pPacCUETHHIC
3ananwuii 1-3 u taboparopHsie padboThI 1-3.
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	Лабораторная работа 3 «Ранжирование бизнес-процессов и разработка стратегии процессного совершенствования»(ОПК-1-У1; ПК-2-У1; ОПК-1-В1; ПК-2-В1)

